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Exim Genel Miidiirii Burcu Balkis, 8 Mart Diinya Kadinlar Giinti dolayisiyla bir mesaj
yayimladi. Kadinlarin is diinyasindaki onemine vurgu yapan Balkis, toplumsal ve
ekonomik kalkinmada kadinlarin oynadig kritik role dikkat cekti.

Exim General Manager Burcu Balkis published a message on the occasion of March 8, International Women's
Day.Emphasizing the importance of women in the business world, Balkis highlighted the critical role women
play in social and economic development.

yaratmanin Onemini vurgulayan Balkis,

Exim olarak kadin calisanlara yonelik des-
tekleyici politikalar: giiclendirmeye devam ede-
ceklerini belirtti.

E§itlikgi ve kapsayicr bir calisma ortami

Kisaca kendinizden ve GM’si oldugunuz
Exim’den bahseder misiniz?

Exim, 1000’den fazla calisaniyla Tiirkiye’nin
oncii kuruluglar1 arasinda yer alan Hitay
Holding’in catis1 altinda bulunuyor. Ben de, 10
yil 6nce Exim’de calismaya bagladim; farkl yo-
netim pozisyonlarinda gorev aldim ve 2021 yi-
lindan bu yana Genel Miidiir olarak gorev yapi-
yorum.
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E Exim General Manager Burcu Balkis pub-

Can you briefly introduce yourself and Exim?

Exim operates under the umbrella of Hitay
Holding, one of Turkey’s leading Business gro-
ups with over 1,000 employees across various
industries. I embarked on my journey at Exim a
decade ago, assuming different managerial roles
before stepping into the role of General Mana-
ger in 2021.
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1988 yilinda kurulan ve Tiirkiye’yi barkod uy-
gulamasi ile tanistiran Exim, giivenlik teknolojile-
rinde global ¢oziimler sunuyor. 2013 yilinda Hitay
Holding’in yenilikeilik vizyonu dogrultusunda
giivenlik teknolojileri c¢oziimleri alanmna adim
atan sirketimiz, bu hamlesiyle 60’tan fazla iilkeye
tiriin ve hizmet ulagtirarak hem Hitay Holding’in
diinyaya acilan kapisi haline geldi hem de Tiirkiye
girisimcilik ekosisteminde 6nemli bir yer edindi.
Exim, 37 yili agkin ticari tecriibesini aktararak son
15 yildir nitelikli polikarbon ¢éziimleri sunuyor.
Kimlik kartlar1 ve giivenlik belgeleri tiretiminde
hayata gecirdigi diinya standartlarindaki proje-
lerle, globalde ilk 3 arasinda yer almay1 basaran
kiiresel bir oyuncu konumunda.

Sizce kadin istihdaminin artmasi Tiirkiye
ekonomisini nasil etkiler?

Uzun yillar hem Tiirkiye’de hem de diinyada
kadinlarin isgiiciine katilmas: konusu, kadin-er-
kek esitligi ekseninde ele alindi. Ancak konunun
bir de ckonomik boyutu var. Bence, isgiiciine
katilmalari, kadinlarin iktisadi konumlarim giic-
lendirmeleri ve kadin-erkek esitligini saglamak
acisindan 6nemli olmakla birlikte tilke ekonomi-
sini gliclendirmek acisindan da belirleyici 6nem
tasiyor. Giiclii ve kalkinmus bir tilke ekonomisi
olusturmak istiyorsak, tiretim faktorlerini tam
ve etkin kullanmak zorundayiz. Uretimin en
onemli faktorlerinden biri olan isgiiciine, toplu-
mun yiizde 50’sini olusturan kadinlarin daha az
katiliyor olmasi bu faktorii tam ve etkin kullana-
madi$imiz anlamina gelir. Giiclii bir ekonomi is-
tiyorsak, toplumdaki is giictiniin tamamin ektin
bir sekilde kullanmamiz gerekiyor.

Hitay Holding gibi Tiirkiye’nin en biiyiik ve etkin
yapilarindan birinde kadin yénetici olmanin
avantajlan ve zorluklar neler?

Hitay Holding gibi koklii ve yenilik¢i bir ya-
pida kadin yonetici olarak gorev almak, biiyiitk
bir sorumluluk oldugu kadar 6nemli firsatlar da
sunuyor. Holdingimizin vizyoner yaklagimy, yet-
kinlige ve liyakate dayali bir yonetim anlayisiyla
sckilleniyor. Bu ortamda kadimn liderler olarak
stratejik kararlarda aktif rol almak, kurum kiil-
tirtimiiziin ayrilmaz bir parcasi.

Avantajlarimizdan biri, katma deger katan
kisi ve islerin adil olarak olciimlenebildigi sis-
temli bir yapiya sahip olmamiz. Yenilik¢i proje-
lere liderlik etme, teknoloji ve yatirim alanlarin-
da fark yaratma sansimiz var. Bu konuda kaynak
veya destek taleplerimiz her zaman olumlu kar-
silanir ciinkii holding yapimiz, kurucumuzdan
gelen bu diistur ile calismaya dayali. Cok seslilik
ve demokratik stirecler olmazsa olmazimiz.

HITAY HOLDING'DE
BIZLER iCiN GNEML
OLAN BIREYSEL
BASARIDAN COK
TAKIMIN BASARISI.

AT HITAY HOLDING,
\WHAT MATTERS
TOUS IS NOT
INDIVIDUAL SUCCESS,
BUT THE SUCCESS OF
THE TEAM.

Founded in 1988, Exim pioneered barcode
applications in Turkey and has since evolved
into a global provider of security technology so-
lutions. In 2013, aligning with Hitay Holding’s
vision of innovation, we expanded into secu-
rity technology solutions, a strategic move that
enabled us to deliver products and services to
more than 60 countries. This transformation
positioned Exim not only as Hitay Holding’s ga-
teway to global markets but also as a key player
in Turkey’s entrepreneurial ecosystem.

Exim, leveraging its over 37 years of commer-
cial expertise, has been delivering high-quality
polycarbonate solutions for the past 15 years.
Through world-class projects in the producti-
on of ID cards and security documents, Exim
has established itself as a global player, ranking
among the top three worldwide.

How do you think increasing women’s
employment impacts Turkey’s economy?

For years, the participation of women in the
workforce has been discussed primarily from a
gender equality perspective, both in Turkey and
globally. However, there is also a crucial econo-
mic dimension to this issue. While gender equa-
lity and economic empowerment for women are
undoubtedly essential, their full integration into
the labor force is also a fundamental driver of
national economic growth.

To build a strong and developed economy, we
must utilize all production factors effectively,
and one of the most critical factors is human ca-
pital. Women constitute 50% of the population,
yet their underrepresentation in the workforce
limits the full potential of economic producti-
vity. If we aspire to a robust economy, it is im-
perative that we activate and leverage the entire
workforce efficiently.
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Elbette caba gostermemiz, cok yonlii dengeler kurmamiz
gerekiyor. Ancak, Hitay Holding’de bizler icin 6nemli olan
bireysel basaridan ¢ok takimin bagarisi. Destekleyici bir ca-
lisma ortami, giiven duyulan bir liderlik anlayisi ve ortak
akilla hareket etme kiiltiirii bu zorluklar1 agsmamizi sagliyor.

On y1l 6nce bu yolculuga basladigimda, bugiin geldigimiz
noktay1 hayal edemezdim. Ancak Hitay Holding’in sagladig
firsatlar ve yonetim anlayisimizin sundugu giiven ortami sa-
yesinde her gecen giin daha biiyiik basarilara imza atiyoruz.
Bu siirecte bize giivenen, destekleyen ve birlikte bagarmay1
ilke edinmis bir ekiple calisiyor olmanin kiymetini bir kez
daha anliyorum.

Sizce kadinlarin is giiciine katihmi aile yapisini ve toplumsal
dinamikleri nasil etkiliyor?

Kadmlarin isgiicti piyasasi icerisinde yer almasi, onlarin
ozgiivenlerini artirdig: kadar ailelerin ekonomisini de giic-
lendiriyor. Bu durum toplumsal refahin artisina cok biiyiik
bir katk: saglarken, aile i¢i dinamikleri de olumlu y6nde et-
kiliyor. Ekonomik bagimsizligin elde etmis, aile icinde esit
hak ve 6zgtirliiklere sahip, giiclii ve 6zgiivenli anneler, 6zel-
likle kiz ¢cocuklar: icin iyi bir rol model olusturuyor. Bu da
gelecekte daha saglikli, daha mutlu, daha egitimli ve dona-
nmimli bireylere ve dolayisiyla daha giiclii bir toplumsal yapi-
ya sahip olabilecegimiz anlamina geliyor.

8 Mart Diinya Kadinlar Giinii ilgili mesajiniz nedir?

Kadmlarin is hayatindaki varlig, sadece bireysel basari-
larmm degil, toplumsal kalkinmay: da giiclendirir. Esit fir-
satlar saglandiginda, kadinlarin liderligi ve vizyonu diinyay1
doniistirme giictine sahiptir. Gelecegi sekillendiren, ilham
veren ve cesaretle yol acan tiim kadinlarin 8 Mart Diinya Ka-
dinlar Giini’'nii kutluyorum. Unutmayalim, giiclii kadinlar
giiclti yarinlar insa eder.
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What are the advantages and challenges of being a female
executive in one of Turkey’s largest and most influential
business groups, such as Hitay Holding?

Holding a leadership position in a well-established yet forward-
thinking organization like Hitay Holding is both a significant res-
ponsibility and an exciting opportunity. Our corporate culture is
built on meritocracy, competence, and innovation, ensuring that
all professionals, regardless of gender, can thrive and lead strate-
gically. One of our greatest advantages is the systematic and ob-
jective evaluation of talent and contributions within the company.
As women leaders, we are actively involved in decision-making
processes and strategic planning, making meaningful contributi-
ons to the group’s growth. This framework allows us to spearhead
groundbreaking projects and drive technological and investment
initiatives, always backed by the unwavering support of our lea-
dership.

At Hitay Holding, collaborative decision-making, diversity of
thought, and democratic governance are fundamental principles.
This ensures that our ideas, innovations, and proposals are always
valued and supported. Naturally, achieving leadership success re-
quires resilience, adaptability, and the ability to balance multiple
factors simultaneously. However, within Hitay Holding, our col-
lective success is prioritized over individual achievements.

A supportive work environment, trust-based leadership, and a
culture of shared intelligence enable us to overcome challenges
and achieve sustainable success. Reflecting on my ten-year jour-
ney, I realize that the level of success we have reached today exce-
eded my initial expectations. The opportunities provided by Hitay
Holding, along with a high-trust leadership environment, con-
tinue to propel us forward to even greater milestones. Working
alongside a team that embraces collaboration, trust, and a shared
vision makes this journey all the more rewarding.

In your opinion, how does women'’s participation in the workforce
influence family dynamics and broader social structures?

When women become active participants in the labor market,
they not only gain greater self-confidence but also contribute to
household financial stability, strengthening the overall economic
well-being of families. This, in turn, has a significant positive im-
pact on societal prosperity and enhances family dynamics.

Moreover, economically independent women, who enjoy equal
rights and freedoms within their families, serve as strong role mo-
dels, particularly for young girls. This paves the way for a future
generation of well-educated, empowered, and self-assured indivi-
duals, ultimately fostering a more resilient and prosperous society.

What is your message for International Women’s Day?

The presence of women in the business world is not only about
individual success—it is a catalyst for societal progress and eco-
nomic development. When provided with equal opportunities,
women have the vision, leadership, and transformative power to
reshape the world.

On this International Women’s Day, I extend my heartfelt cong-
ratulations to all the women who inspire, lead, and pave the way
for future generations. Let us never forget: Strong women build
strong tomorrows.
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